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Barnfield College in the recent past has experienced declining quality of provision through poor
and changing leadership and a lack of performance management. Once having a local, regional
and national reputation for high quality, innovation and responding to the needs of students,
businesses and the local community the College took the decision to set up a multi-academy
trust and work with a number of local schools. The decline in outcomes for students, quality
of Teaching & Learning and poor progression of students together with constant change
culminated in the Ofsted Inspection Report of November 2014 where the College received an
inadequate rating with no recorded strengths. This was one of the worst reports in recent times
for the Further Education and Skills sectors.

With a new Chair, new Board and new Principal the College has broken away from the multiacademy trust and is set to forge a new direction focused on meeting the needs of local students,
business and the community. We are committed to developing Barnfield College into an
organisation where we will work as active partners with all our stakeholders to ensure we meet the
educational and/or skills needs of local students from the age of 14 upwards. We are aiming to
deliver high quality programmes and nurture high standards of delivery whilst continuing to
introduce innovative ways to develop the employability, social responsibility and essential skills of
all our students. This approach will in part secure the successful outcomes and destinations of our
students.

In a period of public spending restraint and higher expectations for the quality of educational
provision we will seek to explore ways of reducing costs whilst increasing and diversifying income
from a range of sources. Our staffing costs as a percentage of income will need to be reduced to
sustainable levels and will remain a focus of o u r attention to ensure that funds are made
available to reinvest into the organisation for the benefit of students.
Post area based reviews it is clear that the College faces competition from private training providers
as well as neighboring Colleges who are marketing in the Luton area.
2. RATIONALE OF THIS PLAN
The purpose of this plan is to clearly set out what we intend to do in the transformation of Barnfield
College. Sections have been designed to cover all strategic areas and operations of the College
and aim to offer a vision on how that particular area intends to operate. A hierarchy of Key
performance indicators have been devised to provide a clear indication as to the performance of
all areas of the College that will be monitored from the board down to individual members of staff.
Appendix A details the Key performance indicators of the College at both levels one, two and
three. National or regional averages are included where available to provide context to our targets
and our aim is to become outstanding in everything we do. The selected KPI’s will be reviewed on
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an annual basis by corporation with the senior leadership team and adjusted where necessary.
This plan aims to build on the position of the College as described in the November 2014
Ofsted Inspection of the College. The resulting Post Inspection Action Plans (PIAP) sets out the
detailed actions designed to improve both the quality of what we currently do and how we are to
achieve the targets and vision described in this three-year development plan. Our immediate aim
will be to improve so the three notices to improve are removed for financial concern, low
apprenticeship quality and success rates, and overall low quality.
In July 2016 this plan was reviewed and updated in the light of rapid changes brought about in the
College. A fast changing external environment has also had an impact on this plan with changes
to targets and benchmarks.
3. STRATEGIC SUMMARY
We are now embarking on a new challenging and exciting phase of our development in ensuring
that we are able to transform the lives of all our students and improve their economic
impact for businesses by providing an accessible innovative and high quality curriculum that
generates enthusiasm and facilitates success. Following extensive consultation with staff and other
stakeholders of the College we propose changes to our vision and mission to better encapsulate
our strategic objectives. The new vision and mission clearly set out our intentions of becoming
an outstanding College in the eyes of each and every one of our students.

3.1 Mission or Purpose of Barnfield College

“Barnfield College will realise the entrepreneurial, skills and educational
needs of the community and employers through inclusive, outstanding,
innovative programmes of study”
To do this we will:

Engage and listen to local employers and the community to develop employability
knowledge, skills, understanding and experience of all students so that they are fit for the
world of work.



Work in partnership with all stakeholders to create an outstanding curriculum that is
delivered through innovative and engaging practices that help to create outstanding student
experiences and opportunities for progression.



Create and maintain an inclusive skills based curriculum that is focused on meeting the
needs of students, the community and employers.



Prepare and assist students to progress to the world of work, apprenticeships or higher
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education so that they can be successful, entrepreneurial, economically active and valued
members of society.


Ensure that students’ needs are accurately and promptly identified and that support is
available to enhance success and progression.



Support of young students aged 14-18 and in particular full-participation in learning up to
age 18.



Recognise the wider benefits of learning for individuals and communities, supporting reengagement, addressing disadvantage and narrowing the gap so all in our community
might achieve.



Open local pathways to higher level study and degree education.



Manage our finances and resources effectively and efficiently so we are able to
continually provide outstanding facilities for students.



Proactively explore proactively opportunities and be ambitious about our vision for the
future.



Actively work to secure a new location and funding for a new purpose designed and built
College

3.2 Vision of Barnfield College
Our vision of the future at Barnfield College is thatWe will have created a fair, inclusive and diverse college that provides equality of opportunity for
every student. We will be recruiting students from a diverse range of sectors to sustain both the
College and future investment. Our programmes will be engaging, and motivate our students to
higher levels of attainment than they initially expected. Students needs will be quickly identified
and met through exceptional integrated support and outstanding teaching & learning. We will
provide facilities, a curriculum, education and training that is the best and meets the needs of
our stakeholders. The Barnfield College student experience will exceed expectations and will
attract local, regional and national awards for innovation as well as high levels of skill and
attainment reached.
3.3 Values of the organisation
As part of Barnfield College’s vision we aim to promote and lead a culture of shared values. We
have consulted widely at Barnfield College and can distil our values into those we hold as
individuals and those that as an organisation we will try and uphold in everything we do.

As individuals at Barnfield College our values are to 

Ensure that exceptional teaching and learning and an outstanding student
experience lies at the heart of everything we do.
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Work hard and SMART with full commitment and integrity ensuring that decisions
are ethically and commercially sound.



Be honest and transparent in our decisions wherever possible.



Establish and maintain a fair working environment free from discrimination, bullying and
prejudice.



Always be proactive and positive in addressing issues and not to be afraid of
pioneering new approaches.



Seek, recognise and acknowledge the potential in others.



Take personal responsibility for one’s own actions.



Possess high expectations of oneself and others.



Be courteous and respect others.



Use appropriate humor and ensure that learning can be fun.



Set and maintain high professional standards at all times.

As an organisation we will value 

the creation of a safe, caring, transparent, disciplined and supportive environment
where students reach their full potential and achieve as many goals as possible.



making outstanding learning and teaching a high priority.



continually developing our curriculum ensuring it is innovative, addresses the
entrepreneurialism agenda, is current, meets and exceeding the needs of our
stakeholders



the use of clear, timely and concise communication.



the opinions of our students and other stakeholders.



the diversity of our College and local community where services are open and
accessible to all, supported by a welcoming and friendly environment.



the use of coaching to promote self and team development and improvement.

3.4 Strategic Priorities
Our three strategic priorities or objectives are designed for us to achieve our mission. Each
strategic objective will have a senior manager responsible for achieving that objective with the
Principal and Chief Executive taking overall responsibility.

1. To create a fair and diverse college that provides equality of opportunity,
celebrates diversity and recruit students to sustain funding
Person responsible - Vice Principal Transforming Equalities & Safeguarding
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2. To provide a curriculum, education and training that is the best
Person responsible - Vice Principal Transforming the Curriculum and Learning
3. To ensure financial stability to allow continual investment in resources and
effective delivery of the College Operating Plan
Person responsible - Executive Director Finance and Resources
4. To purchase the Bute Street shoppers car park in Luton and proceed to raise
funds to support the design and building of an exemplary new College to
serve the needs of Luton and surrounding area.
Person Responsible – Principal and Chief Executive
3.5 Developing the right culture at Barnfield College
Changing the culture of an organisation will be dependent on ensuring that the climate will lead to
the desired habits and behaviours that are commensurate to our expectations. Cameron and
Quin1have detailed the methods and processes managers can use to change the culture of an
organisation. We will adopt these methods through extensive training of our management team
and remain focused on maintaining the right climate. The Board and Principal will monitor the
culture of the organisation and ensure that it is commensurate to our high standards and high
expectations of organisational, staff and student performance.

3.6 Internal Communications. All internal communications will be led by the Principal as part of
the Executive team responsibilities. The PA to the Principal will be responsible for coordinating
internal communications to ensure consistency of message and timings. Weekly staff briefings will
be held simultaneously at both sites and led by the Principal and a member of the senior leadership
team. Every Friday briefing will incorporate a standard item of the sharing of good teaching
practice. For items that require a more detailed information longer consultation sessions will be
arranged and proceeded by a briefing paper. College staff development days will include an
opportunity for staff to question the senior leadership team in a ‘question time’ type of activity.
Communication will flow through the organisation via the meeting structure, the new staff intranet
(SharePoint), the Friday briefings and regular staff focus groups with the Principal. In addition to
this formal communication structure, staff will be encouraged to ‘seek and find out’ about issues
that are related or concern them.

Kim Cameron & Robert Quinn, Diagnosing & Challenging Organisational Culture, PB Printing, 2011.
They argued that culture is a product of the climate of an organisation and defined the two terms
as follows. Culture is a description of the habitual habits and behaviors of individuals. Climate is the
way people react to any given situation or circumstance.
1
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4. TRANSFORMING THE CURRICULUM – Vice Principal Transforming the Curriculum & Learning
4.1 Curriculum Management
Curriculum management will be restructured to ensure that it is fit for purpose, responsive and
able to facilitate the strategic objectives of the College. Line management needs to be clearer with
each subject area with an identifiable head or leader. In the recent past too big a gap existed
between the Director of Learning, Programme Area Leader and lecturer. In addition, the College
needs to identify managers that are to lead on the key sector strategic issues as well as Ofsted
inspection priorities. These sector issues comprise of, the quality of teaching & learning, the
development of students Maths and English skills, 14 to 19 programmes, 19+ and adult
programmes, higher needs students and higher education programmes. A consultation process
on the proposed new structure will precede any changes.

4.2 The Curriculum
We will continue to focus on developing a predominantly vocationally based curriculum to meet
the needs of students, employers and the communities we serve. Our curriculum will match the
needs of local businesses and the key priority sectors as identified by the South East Midlands
Local Enterprise Partnership (SEMLEP). In response to the new funding and Ofsted regime, we
will become more destination oriented by focusing on assisting students to get employment or start
their own business as well as acquiring formal vocational skills and academic knowledge. This
involves a change of emphasis away from simple acquisition of qualifications and skills to a more
applied and commercially relevant real world approach. It is essential we equip students with longlasting skills such as team working, digital fluency, and entrepreneurship as well as how to learn
effectively as the foundation for their lifelong learning. We will create physical and technological
environments that can support and deliver applied learning and competitive advantage. We will
embrace both the efficiency and transformative nature of technology, blending changes to
pedagogy and curriculum to create a 21st century teaching and learning environment. Our newly
introduced Science Technology Engineering & Maths (STEM) strategy and associated
manifesto, will provide staff learners and stakeholders the guidance and rational as to what
we have to do and why we have to change.

We will place students directly into employment or social enterprise competitive environments to
enhance their learning opportunities. These students gain skills demonstrably faster, are more
highly motivated, and are significantly more likely to embark upon a career that is linked to that
experience. To foster a generation of self-confident, independent and resourceful students, we
need to build entrepreneurial skills thought the student experience. Entrepreneurship will be
developed throughout the student experience, to train students in the fundamentals of business
creation and management.
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Our aim will be to develop distinct, high quality and focused strategic vocational areas that will be
complemented by Maths, English and ready for life, work and university qualifications.

Our

strategic curriculum areas will offer the best educational choice for students from Foundation
Learning and/or the age 14 up to and including level 4 and above providing a framework in which
all our students will be inspired and motivated to gain higher levels of knowledge, critical
understanding, vocational skills, opportunity and autonomy. The use of technology will be central
to the delivery of all of our programmes and will focus on meeting the study patterns and needs of
our students.

Our strategic curriculum areas will include:


Access to Higher Education in both general and specific areas offered below



Business, Finance and Legal Studies



Care, Health and Childcare



Computing & Digital Technologies



Construction (wood trades, brickwork, plastering, dry lining, painting & decorating)



Creative Industries including: 

Fashion



Photography



Art & Design



Media



Music Technology



Engineering (general engineering, robotics, welding and manufacturing)



English as a Second Language (ESOL)



Hair & Beauty



Hospitality



Motor Vehicle



Uniformed and non-uniformed public services



Sport and coaching



Teacher Training



Students with Learning Disabilities and Difficulties

4.3 Study Programmes
All 16 to 19 year olds on full-time programmes will be enrolled on what is known as a study
programme. All study programmes at Barnfield College will comply with our Education Funding
Agency contractual requirements. A study programme will be designed around the needs of an
individual student and will comprise of the following components.
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An accredited main qualification that is recognised by employers and/or Universities.



Work experience with an employer that will add real value to the learning programme.



Further study in Maths and English leading to a recognised qualification to level two if
the student does not possess that qualification.

We will facilitate a wide range of enrichment activities that will develop and extend the personal,
social and wellbeing of the student. We will also provide independent advice and guidance to
ensure that the progression of the student meets their needs. In addition, we will devise a tutorial
framework that will seek to address the learning and pastoral needs of the leaner.
4.4 The Entrepreneurial Curriculum.
Today’s employment market has shifted dramatically from even ten years ago. Part-time working,
being self-employed and contracted working has increased dramatically. Individuals are often
engaging with two employers or more at any one time. Self-employment is also on the rise with a
recent survey2 that stated as many as 15% of graduates were serious in starting up their own
business. Entrepreneurialism is a relatively new term to the curriculum that has attracted some
controversial activities in the further education sector.

At Barnfield College we will interpret

entrepreneurialism as the delivery of the skills, knowledge and confidence for our students to
develop business or commercial ideas. Entrepreneurialism will also be the exposure of our student
to the world of work so that they gain more than just a theoretical understanding of how to develop
a business idea or start up a company. This can be done through the vehicle of becoming selfemployed whilst on the course but could equally be contracted, or part-time with one or more
employers. The College will extend its entrepreneurial curriculum by considering the way it can
involve students in real life work situations or physically support the starting up of new businesses
or commercial projects.

4.5 Apprenticeships
Barnfield College will meet the needs of employers and students by developing and expanding the
number of high quality and higher level Apprenticeship frameworks it offers.

Apprenticeship

expansion is a key priority for the new government3 as it will be ours in the College. As a large
regional provider of apprenticeships we will be aiming to ensure that all of the Local Enterprise
Partnership key sector areas are provided as well as all of our curriculum areas. We will start by

http://www.businesszone.co.uk/do/people/15-of-students-plan-to-start-a-business-when-theygraduate?utm_content=buffer2f8e4&utm_medium=social&utm_source=linkedin.com&utm_camp
aign=buffer
3 New government as of the 8th May 2015 pledged in its manifesto to implement up to three
million apprentices over the lifetime of the parliament
2
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improving the quality of our existing frameworks by developing a structure and delivery model that
is both sustainable and focused on meeting the needs of employers and apprentices alike. The
new restructured Barnfield Apprenticeship Team will initially deliver small numbers in each of
our key strategic areas, ensuring that the quality of service to employers and apprenticeships is
embedded before we expand numbers. Key to expanding our Apprenticeship numbers is our ability
to continually manage a high quality learning experience and high timely student completion rates.
Expansion will be monitored continually and reviewed regularly to ensure standards set remain
high for both levy and non-levy employers.

4.6 Key Stage 4
The College will develop its partnership work with local Secondary Schools, the Local Authority
and providers of alternate KS4 provision to build relationships to create opportunities
for local young students (14 and 15 year olds) who would benefit from a high quality vocational
skills based education. We will not infill KS4 students onto to post 16 study programmes. We will
aim to dramatically increase the number of KS4 students attending Barnfield College over
the course of the next three academic years by designing specific vocationally orientated KS4
programmes. Our inclusive KS4 curriculum will offer opportunities at Foundation Learning and
level 2 in our strategic curriculum areas and will aim to engage a broad range of students
including those who do not have a traditional academic background and those where English is a
second language, in both full-time and part-time modes. As part of this strategy of meeting the
needs of local KS4 students we will strive to explore possibilities of accepting KS4 students
direct to the organisation on a full-time as well as the more traditional part-time basis once we have
gained an overall good at inspection. Where appropriate we will provide taster courses to students
in years 9, 10 and 11 to assist them in making an informed choice about their future study options
and motivate them into choosing a vocational skill based career.
4.7 A Whole Organisation Approach to Maths and English
Maths and English will be an integral part of every strategy, process and procedure involving
students. All sector subject areas, governors, managers, staff, key stakeholders and business
support areas will have a responsibility to ensure that they play a role in implementing the Maths
and English strategy.
A whole organisation approach will focus on the following strategic aims:
1.

The College will aim to ensure that every student who has not got a level 2 in either
Maths and/or English will be supported to gain this level of qualification by the time they
leave Barnfield College.

2. Every lesson should aim to develop student’s skills and understanding in Maths and
English regardless of their prior attainment.
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3. Maths and English classes will not be timetabled at the start or at the end of the day to
ensure good attendance.
4. Every programme will seek to support and facilitate the improvement of Maths and English
skills of its students regardless of their prior attainment.
5. All applicants and parents will at the earliest opportunity be made aware of the importance
of Maths and English and the need to pass these qualifications while at school.
4.8 GCSE’s and Functional Skills:
GCSE’s and Functional Skills will become the qualification offer of choice (for Maths and English)
and will enable all students to progress to higher education and employment through contextualised
and relevant learning. Discrete lessons will mirror the vocational pathway of the student and will
be fully streamed to ensure maximum attainment and engagement. All staff delivering GCSE’s and
Functional Skills discrete classes will be subject specialists with experience and qualifications to
teach the subjects. Those students enrolled on Maths and English will understand the importance
and relevance of the qualifications for them and their future progression. Similarly, all vocational
teachers and tutors will support Maths and English delivery through rigorous target setting with
regular reviews to ensure that students are attending and achieving.

Maths and English lecturers in each vocational area will work closely with the Head of Department,
Subject Area Leader, and subject lecturer to monitor embedded delivery in their area; to identify
Language Literacy and Numeracy support needs for staff; to audit planned Maths and English
on schemes of work and lesson plans; and to feed into the Quality Assurance process.

GCSE’s and Functional Skills discrete sessions will be timetabled within the main vocational
programmes and classes will not fall at the beginning or end of the day to aid attendance. The
timetable will allow all classes to be streamed, academically levelled and contextualised. Class
sizes will aim to have a maximum of 22.
Each vocational team will have a dedicated Maths and English teacher, who will deliver the discrete
sessions, support with embedding and be based within the area but line managed by the Maths
and English specialist of the College. Where possible the ‘front loading’ of Functional Skills
qualifications will be enabled to enhance achievement. Every curriculum area and programme will
be responsible for the success of their students in Maths and English. The Maths and English
team also have overall responsibility of Maths and English qualifications results.

The College will monitor all students closely and ensures that it falls well within the 5% tolerance
so far accepted by the government for condition of funding.
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4.9 ESOL
16-18 year old and adult ESOL programmes will continue to be delivered, with younger students
working towards a full Study Programme. This will include a full ESOL and Maths qualification,
units of at least one vocational programme and an opportunity to gain work experience, enrichment
and a full tutorial entitlement. All entry-level courses will continue to have a maximum group size
of 16 and timetables will be planned on at least a three-consecutive day quota, including
enrichment and tutorials. All ESOL programmes will have a secondary qualification aim to progress
students onto a vocational programme.

4.10 Key Stage 4 ESOL programmes
Secondary schools often struggle to meet the needs of students at KS4 who enter the school with
little or no skills in English. We will work in partnership with local schools to create KS4 (Year 10
and 11) ESOL programmes to provide new opportunities for students to progress to vocational
areas. Year 10 ESOL students will have an opportunity to access a GCSE English and Maths
programme where appropriate and Barnfield College will offer a ‘fused-curriculum’ delivery of
ESOL for GCSE. Partnerships will continue to be strengthened with Luton LEA, and the College
will work with local employers to offer work experience placements for most KS4 students when
they are ready.

4.11 Root Programmes
As an inclusive organisation we will develop a broad based foundation learning programme that
will aim to attract and engage students while providing them with the basic skills necessary to
progress to a level 2 vocational programme of their choice. We will recognise that these students
will have multiple needs and could require high levels of support and motivation. Class sizes will
be smaller than our level 2 and 3 programmes and be no more than 16 to ensure that learning
and learning support is effective.
4.12 Students with Learning Disabilities and Difficulties (LLDD)
Vocationally based learning opportunities through programmes from FL level will be available for
students with Learning Difficulties and Disabilities. Our aim is to ensure that our entire
curriculum is accessible and that appropriate support will be available and delivered through
specialist high quality staff and facilities. We will ensure that students’ abilities are assessed on
application and if we are not able to meet the student’s needs on a programme we will inform the
student of our reasons and cease the application process. We will aim to provide opportunities for
these students to maximise their ability to participate in activities of adulthood, as independently
as they possibly can.

We will always aim to prepare students for when they leave the

college.
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4.13 Work based learning
Our skills and expertise will open up new opportunities to meet the needs of employers by retraining
or upskilling t heir existing staff in employment. This work will seek to initially recreate what
Barnfield College was once renowned for in the sector. Our work based learning department will
be part of the Barnfield Apprentice Service and be able to assess the needs of the employer and
design a bespoke training offer that will be delivered by our highly qualified and experienced
trainers and assessors. Programmes will not be limited by accredited qualifications but be dictated
by what the employer needs. Delivery and assessment will be by means most suited to the
employer and could use new technology or traditional trainer practices. To identify areas for
improvement in an increasingly competitive market place we will develop a fully collaborative
approach between our curriculum departments. This will be achieved by providing dedicated time
for information sharing, priority discussion and in recognising external influencing factors such as
LEP objectives, changes to funding methodology and employer liaison.
4.14 Employer Engagement
The appropriate and timely engagement of employers will be critical for the overall success of
Barnfield College. We will aim to develop an employer engagement strategy that first establishes
why we need to engage with employers and then sets out our intentions of how and when we will
be interacting with employers. Central to this strategy will be the need to ensure that we operate
an outstanding employer experience. Our Customer Relations Management software will ensure
that communications are concise timely and proportionate to the activity at hand. We will seek to
work closely with partners and stakeholders to the College to ensure that we reach out to as many
employers as is possible for the benefit of our students and to achieve our strategic objectives.

4.15 Higher Education (levels 4, 5 and 6 and beyond)
Our aim will be to devise a seamless provision to meet the needs of sector shortage areas by
working in partnership with other higher education providers. Level 4, 5 and beyond provision at
Barnfield College will be a partnership between the validating Provider/University, employers and
the College in developing work related Higher National Certificates/Diplomas Foundation Degree
and full undergraduate/postgraduate programmes. Courses at this level will seek to extend students’
skills and knowledge to ensure that they are able to progress into the world of work in a professional
or managerial capacity. Provision at this level has the distinction of developing the capacity of the
individual to critically appraise business opportunities and create employment. Level 4 and 5 and
beyond programmes will be developed in all strategic curriculum areas where student and
employment need has been identified, and we are able to demonstrate that we are able to offer a
high quality learning experience.
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4.16 Curriculum Maps
Each curriculum area will develop and keep under annual review a three- year curriculum map
that graphically shows the courses and programmes with their levels available to students
from pre-entry up to levels 4, 5 and beyond where appropriate. The maps will indicate through
common signage the target age range and funding mode of the programme, as well as mode of
study and potential progression routes. New courses will be highlighted, as will deleted courses
from the previous academic year.

4.17 Sub-contracted Provision
In 2014/15 academic year the College engaged about £3.2M in sub-contracted provision. This
was initiated to primarily protect funding allocations. Our aim from 2015/16 will be to absorb adult
funding cuts through decreasing the sub-contracted provision to a reduced target. In addition, we
will review existing provision and ensure that all sub-contracted provision is focused in meeting
regional LEP needs and is targeted towards priority courses and qualifications. Our longer term
aim will be to continually reduce sub-contracted provision to zero and ensure that we directly deliver
our mission to our local community.
5. TRANSFORMING LEARNING AND TEACHING – Vice Principal Transforming the Curriculum
& Learning
We will aim to transform our existing traditional delivery modes to one where learning is at our
heart, and students are inspired and motivated to further success. Transformational learning can
also be measured by the percentage of outstanding teaching & learning in the College that should
aim to be at least 50% during any audit or observation process. Stakeholders, including students,
parents, teachers, governors, local communities, employers, national advanced practitioners and
other partners of the College, will all have played a part in designing the Barnfield Teaching and
Learning Model.

This model describes the environment, strategies, processes and methods

of how our students prefer to learn. The approach we will initially take will be one of back to basics
in pedagogic practice but will aim to instill tried and tested approaches. Furthermore, the
development of students’ practical skill competences will be facilitated by ‘learning through doing’
pedagogic practice, developed to the highest standards to prepare students for the modern
world of work. Learning and Teaching strategies will include a blended range of task-based
learning activities, personal and group tutorial support, the development of examination
techniques and study skills, the use of e-Learning as a strategy where appropriate, and the use of
students as a resource to develop each other’s confidence in their practical skills
competence. We will ensure that through our staff development processes all staff engage in
continual professional development (cpd) by the way of ‘Supported Experiments’ and ‘Learning
Walks’, are appropriately qualified and have current industry related experience. The College
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will also ensure that it engages in appropriate national or regional curriculum pilot projects to
ensure we are in touch with modern pedagogic practice and curriculum initiatives.
5.1 Attendance and Punctuality
High levels of attendance and punctuality are essential if students are to benefit from a well
organised and professionally delivered curriculum. As an aspiring high performing College we
will aim for at least an average 90% attendance in all classroom based provision. We will operate
a zero tolerance policy towards late students where ‘late is late’ and disruption to the learning
experience is not tolerated. Appropriate consistent strategies have been developed to help students
realise that being late or absent to lessons is unacceptable and is a basic requirement of
successfully holding employment. We will regularly review the levels of attendance and
punctuality expected of our students and operates an attendance and punctuality policy that
insists on reaching and maintaining our high standards. Students who fall below our standards
will be subject to supportive measures that if not accepted and applied will lead to exclusion.
5.2 Teaching Assessment and Learning
A new teaching, assessment and learning strategy will be developed and rolled out.

The

strategy will start by developing a teaching & learning model through consultation with Students,
staff, governors and other local stakeholders.

The learning model will be augmented by the

introduction of basic minimum standards of practice and paperwork including a standard scheme
of work and lesson plan. Supported experiments will provide a cross college framework to help
lecturers develop and improve on areas of need that have been identified through a formal lesson
observation of their practice.

5.3 Sharing of outstanding practice
Sharing of outstanding practice is recognised as being one of the fastest ways of developing one’s
own practice. Often the person sharing the outstanding practice gains confidence and prestige
that leads to exploring new innovative and exciting modes of delivery. Thus a spiral of developing
outstanding practice emerges. The recipient of sharing good practice is then supported not only
by the line manager but also by their own colleagues and can gain more as a result.

5.4 Teaching Academy at Barnfield College
Teacher training at Barnfield College will be developed and expanded with the teaching academy.
The academy will seek to emulate the very best in teacher training practice and include preparing
teachers for the modern FE skills sector through equipping them with not just the skills and
knowledge but also the professional practice to emulate and become the best in the sector. The
primary reason in developing this academy is to ensure that the future lecturers of Bar nfield
College are first spotted and then nurtured to a point where they are able to deliver outstanding
Three Year Development Plan

V - 03 - Author : Tim Eyton-Jones

July 2017

Teaching & Learning to Barnfield students of the future. The academy will focus on qualifications
and skills for the further education sector at first but then develop teacher training for other related
sectors as it expands and grows.
6 THE STUDENT JOURNEY –Vice Principal Transforming Equalities and Safeguarding
Developing an outstanding individual student journey will lie at the heart of everything we
do at Barnfield College. The middle management group will be reformed a n d renamed as the
Curriculum a n d S t u d e n t Experience (CLEG) group. The student journey will be the primary
focus of the two Vice Principals with one heading the curriculum and teaching & learning and the
other focused on student support and the journey from application through to progression.
6 THE STUDENT JOURNEY –Vice Principal Transforming Equalities and Safeguarding.
Developing an outstanding individual student journey will lie at the heart of everything we
do at Barnfield College. The middle management group will be reformed a n d renamed as the
Curriculum a n d Learner Experience Group (CLEG). The student journey will be the primary
focus of the two Vice Principals with one heading the curriculum, teaching and learning and the
other focused on student support and the journey from application through to progression.
6.1 Application to Enrolment
The College is continuing to focus on ensuring that the student journey, from application to
enrolment, is coordinated and of a high quality. Service standards for specific college processes are
being introduced and will be monitored regularly. Technology will continue to improve the application
to enrolment experience. EBS development will deliver on-line applications, automated interview and
‘offer’ processes.

The link with marketing and course improvement, via business planning, is being developed which
will ensure a flow of information about student needs and market trends on local and regional
travel to study patterns. The launch of the new Barnfield College website, phase one, will deliver a
seamless user journey. As mobile usage is rapidly becoming the platform of choice for information
download, the new website is mobile-first, ensuring full-functionality and a smooth user-experience
across mobile devices. Phase two, will incorporate an online chat facility, online payment for short
courses and full integration of the application process into the main website. The new website will
become the main source of information for all stakeholders, providing accurate, up-to-date
information across all areas.
Increased schools liaison activity will ensure much closer collaboration with the local and
surrounding schools. These tighter working relationships will strengthen the support for those
transitioning in to the College. Improved schools links has included a successful trial of ‘in school
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interviews’ with five feeder schools, resulting in a significant reduction in non-attendance to applicant
interviews. Better information exchange between the College and feeder schools has allowed for
better tracking of unengaged applicants and bridging information gaps. The College will continue to
work closely with feeder schools to establish efficient ways of working together, information sharing
and developing more collaborative work to support the student/applicant journey.
The Student Services department has a primary focus on high quality information advice and
guidance (IAG). It will build on the award of ‘matrix’ accreditation by fulfilling the assessment
recommendations and achieving reaccreditation in 2019. Pre entry advice and guidance in schools
will ensure that course choice is supported early and adviser intervention at application and
interview will ensure the ‘right learner’ is on the ‘right course.’ Reception and campus services will
ensure that the College maintains an orderly, professional but welcoming image to students
and visitors alike. Key to the orderly atmosphere is the support of all curriculum staff, and especially
managers who will be outside reception at the start of the day and at key periods to ensure students
are greeted and welcomed into the organisation.
6.2 Common and Consistent Entry Requirements
Common entry requirements have been devised and adopted across the curriculum. The table
below details those requirements that will be publicised, advised at interview and, authenticated
at enrolment.
Level

Grades

English and maths

Entry Requirements to Level
5 courses (HND)

BTEC HNC in related subject area
or

A minimum of level 2
English (4/5) able to work
towards achieving this

Other level 4 in related
qualification
and successful interview
Entry Requirements to Level
4 courses

Minimum 16 - 24 UCAS (2017
Tariff) points

(HNC and Foundation
Degree)

or

A minimum of level 2
English (4/5) able to work
towards achieving this

BTEC Level 3 qualification in
related subject
or
Students without the required
Level 3 Entry Grades may be
eligible for a Year Zero
programme. Enquiries to the Head
of HE.
Entry Requirements to Level

A minimum of 4 x GCSEs at Grade
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Level

Grades

English and maths

3 courses

C or above or

English and Maths (4/5)

a Merit at BTEC Level 2 or

NVQ Level 2.

or where specified GCSE
English and maths Grade
C/D or above (4/5)

A minimum of 4 x GCSEs at Grade
D or above or

Achieved level 1 English
(3)and maths (3)

a VRQ Level 2 or

Entry Requirements to Level
2 courses

a pass at BTEC Level 1 or
or where specified GCSE
English and maths Grade
D/E or above(3/4/5)

a pass at NVQ Level 1
or a VRQ Level 1
Entry Requirements to Level
1 courses

A skills test relevant to the
vocational area may be required.

Initial and diagnostic
assessment of English and
Maths skills at Pre Entry
(2/3) or above.

Entry Requirements Entry
Level 3 courses including
ESOL

Achievement of Entry Level 2.

N/A

Entry Requirements Entry
Level 2 courses including
ESOL

Achievement of Entry Level 1
and/or performance assessment
via interview.

N/A

Entry Requirements to Preentry and Entry Level 1
courses including ESOL

Performance assessment via
interview.

N/A

Most students at all levels will also be expected to undertake an initial assessment to ascertain
they are on the correct level of course. The results of the initial assessments will be used to
frame detailed diagnostic assessments that will provide lecturers and tutors with essential
personalised learning needs for each student.

6.3 Tutoring and Tracking of Students
ProMonitorTM will be the software system to provide a single, cohesive and coherent system to
track student progress and valued added for all classroom based learning at Barnfield College.
Improvements and developments to ProMonitor will ensure that monitoring and tracking of grade
functions of every student will inform tutors and curriculum teams on whether to intervene and
target additional support to assist students to achieve.
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(MarkBook) and Electronic Individual Learning Plan (EILP) will be differentiated at course level
and possess the capacity for students to personalise their student progress homepage.

The monitoring of discipline currently provided by ProMonitor will

provide

access

to

documentation, set time lines and automated alerts to improve consistent implementation and
tracking of the College’s discipline policies.

Safeguarding issues and support actions will be recorded and tracked weekly through the
Safeguarding team using an online recording system, MyConcernTM. This team will standardise,
track and provide data to measure the impact of support on the student’s progress. This
development will support and facilitate effective working partnerships with curriculum, Student
Services, Additional Learning Support and other external agencies to improve outcomes for
students.
6.4 Tutorial Framework
The tutorial framework will be designed and embedded by a group of Lead Personal Tutors that
are linked to curriculum departments. The standardisation of group tutorials will allow for the
embedding of themes such as; spiritual, moral, social, and cultural, safeguarding and ‘prevent,’ as
well as careers education information advice and guidance (CEIAG). The tutorial framework will
raise awareness of areas such as forced marriage, honour based violence.

The training programme for Personal Tutors will include:


Safeguarding



Motivational dialogue techniques



Coaching techniques



Advice and guidance



Prevent agenda



Planning and delivering effective one to one’s and setting SMART targets

6.5 Student Behaviour
Through consultation with existing students and reference to national research,4 a n e w s e t o f
l earning expectations will be created that will clearly describe the expected standards of
behaviour. The expectations will be written under three headings: Be Ready, Be Respectful and Be
Safe.

‘What makes a great school’? A practical formula for success, Andy Buck. National College,
2012.
4
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Barnfield College will be transformed into a place of work where staff and students will expect to
enjoy and flourish in a professional environment where everybody gives and receives respect.
Students will be encouraged to adopt high standards of behaviour and a positive attitude towards
learning. A new transparent four stage disciplinary policy will be implemented and will require all
staff and students to take responsibility for behaving in a reasonable, positive and respectful way.
6.6 Campus Officers
We will move away from the traditional policing type of security service at Barnfield College to a
modern student engagement model with ‘Campus Officers’. Our Campus Officers must be focused
on engaging with students and correcting their attitude as well as their behaviour by constantly
looking to positively reinforce high standards and acting as role models. Campus Officers will also
be working with external agencies to gather information on local issues as well as solving issues.
6.7 The Role of Parents (students under the age of 18 and young vulnerable adults)
The role of parents and carers is vital to the success of young students at Barnfield College. A
Parent’s Guide will be issued to parent/guardian(s) after enrolment. The Parent’s Guide will
set out expectations that the College has of them and how they can support their child. This will
essentially be to monitor and support the completion of their child’s homework, monitor and
encourage progress and, celebrate success.
Parent/guardian(s) will also be supplied with access to a parent portal on ProMonitor which will
give them information on attendance, punctuality and progress against assessment criteria. In
addition, an informal meet and greet parents evening will be held in late September for full-time
students’ parents. Assignment schedules will be distributed by personal tutors and will provide
parents/guardian(s) with an opportunity to find out more about the programme and College that
their son/daughter is attending.
Late November will see a formal parent/guardian(s) evening where parent/guardian(s) will have
an opportunity to speak to a personal tutor and receive a complete assessment and profile of their
son/daughter’s progress to date.

Non-attending parents will receive the report in the post.

Early March will see a report sent to parents with a direct invitation to parents of students
who are performing either on or below their minimum target grade.

Contact with parents at

intervening times will be encouraged to aid and facilitate the learning process.
6.8 Learning Resources Centres
Learning beyond the classroom and developing a culture of curiosity and enquiry is essential for
students to achieve their full potential and to prepare them for working life. The Learning Resource
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Centres (LRCs) will help fulfil this role by providing an environment that will meet all styles of
individual and group learning.
The Learning Resources Team will be working with groups and individuals to make sure that they
can meet the challenges of achieving high-level results at Barnfield. This will include a
comprehensive series of group sessions throughout the year and will focus on areas such as
plagiarism, referencing, creating and formatting assignments.
With a growing collection of print and electronic resources, the Learning Resources Centres will
support curriculum and stimulate a desire for knowledge beyond the classroom. They will also
encourage students to develop their interests and understanding of their chosen area of study and
beyond. LRCs will take an active role in supporting students to develop new skills, e.g. research,
study and ICT.
6.9 Careers Education & Independent Advice and Guidance (CEIAG)
Barnfield College recognises the importance of impartial careers education, information, advice and
guidance (CEIAG) so that all students have the best chance of succeeding in adult life. In
addition, we are fully aware of the positive impact that CEIAG has had on the social mobility of
our students hence our continuing aim to raise students’ aspirations and achievement and prepare
them for a rapidly changing economy and society. Impartial and professional careers guidance is
vital. Learners will benefit from receiving contracted services from professional external careers
providers and access to the National Careers Service.

We will support students’ progression onto university with their research, UCAS applications and
financial advice. A universal increase in tuition fees will require more focused IAG to identify
bursaries, scholarships and funding opportunities for students from low income households.
Over the next three years, it is envisaged that an increasing number of Level 3 students will progress
onto employment or an apprenticeship. Our careers education will give them the skills and
knowledge to be able to research, apply for opportunities, and acquire the higher-level
employability skills, employers are demanding. Partnership working with employers and training
providers in East of England will be targeted to improve students’ employability skills, keep abreast
of local LMI and encourage support for our Raising Aspirations Week.
Throughout the lifecycle of this development plan, we will aim to continually improve on the way in
which we collect data around student destinations. It is expected that during the applications
process students intended destinations will be explored as part of the interview process. This will
aim to reinforce a culture of ensuring applicants are placed on the ‘right course, first time.’ Students
in their final year of programme will again be surveyed about their ‘destination’ in April to ensure
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that they are progressing and are not at risk of becoming NEET.
Achieving CEIAG quality assurance is about making use of independent, external assessment and
Barnfield will fully integrate the Careers Development Institute Framework for self-evaluating and
improvement as well as implementing the new Luton Borough CEIAG Quality framework,
recognised nationally for its innovation of introducing a ‘peer coaching’ model. The Gatsby ‘Good
Career Guide Benchmark’ will allow Barnfield to benchmark against other CEIAG providers.
6.10 Enrichment
Enrichment activities including work experience contribute to students’ enjoyment, achievement and
their personal, spiritual, moral, and social development.

Barnfield College has an enrichment

model that includes, clubs, cross college events, activities and trips organised by the Student
Engagement Team in conjunction with the Student Partnership Council.
The minimum entitlement through cross college events will incorporate themed weeks ensuring that
there are activities on equality, diversity, inclusion, health, safety/safeguarding, progression,
charity, and sports. The newly designed enrichment timetable will focus the majority of its
activities on the traditional Wednesday afternoon. These enrichment activities focus on developing
the student and aim to provide experiences and opportunities that the student would not have
otherwise been able to access had they attended another educational establishment. Enrichment
activities and events aim to ensure that students develop a new or existing skill to help them with
their future education and careers choices.

Sporting opportunities are being expanded from traditional football into other sports and physical
pursuits and include inter college competitions in addition to the league fixtures. New innovative
projects are being developed to ensure that the range of enrichment caters for the needs of the
students at the college. It is intended to develop and train students to equip them to become
ambassadors and volunteers within the community. Other activities will also be promoted through
and with the Campus Officers and Student Partnership Council to help students develop team, social
and interpersonal skills.
The newly created Engagement services offer support to students’ safety, health and well-being
through a sexual health clinic, victim support, mental health and wellbeing workshops, young carer
support, and support and advice for vulnerable young women.
6.11 Student Hubs
Each campus will develop a Student Hub where support for wellbeing, workshops, events and
enrichment activities will be located. As part of this Hub a Student Partnership Council, area will be
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located within it that will be the focus of student enrichment activity.
6.12 The Student Voice
Barnfield College believes that when students participate and are involved in real and meaningful
engagement it is to the benefit of all stakeholders. In the coming months the College will develop a
clearly defined Student Involvement Strategy, which will detail ways in which the organisation
actively and proactively engages with students to ensure that, their views and opinions are listened,
to across all levels. Importantly, it will view students as active participants. As change agents, they
are able to shape, plan and improve all aspects of college life and there is a genuine partnership
with staff and students.
The voice of students at Barnfield College has been silent for too long. The new Student Partnership
Council (SPC) will be formed with an elected President, Vice President and Officers that will run the
many facets and operations of the council. This idea is a development from the traditional student
union and leans towards a deeper involvement of students in the running and major decisions of
the College.

Council Officers will sit on the major committees of the College and be involved in most staff
appointments as well as major tendering decisions. In addition to the traditional engagement
activities, the senior team and corporation will be held to account through various ‘hot’ seat activities
where the respective interviewee will be challenged on key issues facing the student cohort.
6.13 Additional Learning Support. (ALS)
Students will be assessed quickly and effectively for learning support needs and examination access
arrangements. Students assessed as having support needs will be allocated appropriate levels of
support quickly so that all learners with additional support needs are able to reach their full potential.
All support will be monitored and recorded timely and regularly to ensure that individual students are
benefitting from the assistance and learning techniques, whilst at the same time trying to encourage
independence and self-reliance to help prepare them for their future lives, where necessary. Each
student will have learning targets that will match or complement the targets set by the curriculum
team and will be used to improve levels of achievement for the student.
The ALS team will contribute to and support the claim and review process for the High Needs
students and will liaise with the Local Authorities, other bodies and departments within the College
to deliver required levels of support. The team will also work in close collaboration with the LLW
team to update our ‘local offer’ to ensure that the local community is clear about the Barnfield College
support services.
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6.14 Marketing Strategy and Stakeholder relations
Marketing of the College’s provision and all external communications are delivered in line with its
marketing strategy ‘Influencing the Influencer.’ Focus groups with potential learners will also be
used to underpin different communication methods adopted and to establish the most effective
ways to communicate with key target audiences.
“Influencing the Influencer” primarily focuses on targeting key segments of the market that have a
direct bearing on influencing the people who apply to Barnfield College. The Marketing strategy will
continue to be developed throughout the life of this 3YDP and will include the use of straplines and
key messages that every employee will be expected to use in external communications such as
press releases, thus providing consistency as well as ownership. The College will actively use
social networking mediums Facebook, Instagram, LinkedIn and Twitter as additional means of
targeting specific audiences and segments of our core market. The College will add Snapchat to its
portfolio of social medium platforms, to reach its younger core audiences.

Employment market information from a variety of sources will look at building up a full picture of
our current environment. This can then be supplemented by commercially available information
to enable us to establish if our curriculum is matching the Local Enterprise Partnership strategic
skills training and employment priorities. The marketing strategy will seek to make sense of this
information and plot a path to ensure we realise our ambitions as described in this three year
development plan.

Branding Guidelines will reinforce a strong, unapologetic community college image for both design
and written style so a strong and consistent visual identity can be reinforced, internally and
externally.

Our Marketing strategy and services will be led and coordinated by a manager who will seek
to obtain information about students, regional travel to learn patterns, competitor provision and
local demographics that will be fed back to curriculum areas to aid and inform the development of
coherent business plans. Marketing services and activities are a strategic priority and will take
the form of a cross-College approach at certain times of the year thus calling on developing, then
dissolving extended teams to aid the process and reach the numbers of schools and other
stakeholders. The marketing strategy will be influential on the student’s journey from application
through to recruitment as well as influencing the progression of students from level to level within
the College.5

5

The Awfully Helpful Guide to FE Marketing 1 and 2. Northcliffe Newspapers, 1998.
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Internal college events such as prize giving and celebration events will be marketing opportunities
and will be organised with this in mind. With an established model for FE Student Awards and HE
Graduation ceremonies, a community awards celebration will launch to celebrate community
leaders and the community at large.
6.15 Promoting Equality, Enhancing Diversity and Widening Participation
Our Single Equality Scheme aims to promote all forms and strands of equality that are relevant to
life in our College. In addition. The Barnfield College Equality Scheme also aims to integrate
equality into the College’s core priorities and functions
This goes beyond the College’s statutory duties to promote race, gender, disability equality and
community cohesion and extends to the legislation protecting against discrimination on the grounds
of age, sexuality and religion or belief.

This Single Equality Scheme will inform our College Three Year Development Plan as this will enable
us to:
 Demonstrate how promoting equality and eliminating discrimination can help raise standards
 Ensure that equality and diversity are part of the College’s core business both as a College and
as an employer
 Ensure that our priorities for raising standards support our equality objectives
 Inform the overall evaluation of our effectiveness in our self-evaluation form for future
 Ensure that our equality objectives complement the Every Child Matters outcomes for children
and venerable adults.
6.16

Safeguarding

Barnfield College recognises that it has an explicit duty to safeguard and protect young people from
abuse as defined in the Children Act 2004, Section 175 of the Education Act 2002, Keeping Children
Safe in Education (September 2016) and Working Together to Safeguard Children 2013.
Child Protection is recognising abuse or neglect and acting on it, so is a reactive approach.

Safeguarding looks at preventative action and includes the full range of measures in place to protect
children and vulnerable adults from potential dangers, including the safer recruitment of staff, and is
therefore a proactive approach. It can also include

Providing a safe environment for young people and vulnerable adults.



Identifying young people and vulnerable adults who are suffering or likely to suffer, significant
harm, and takes appropriate action to see that young people and vulnerable adults are safe.
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Promoting an environment in which every student feels valued and able to communicate their
wishes and feelings successfully.

6.17

Prevent

Prevent is the Government’s strategy that aim to support and stop individuals from becoming
radicalised. Prevent works at the pre-criminal stage by using early intervention to encourage
individuals and communities to challenge extremist and terrorist ideology and behaviour.
Our strategy makes clear the important role that we have to play in achieving these aims. We will
respond to the OFSTED inspection framework that sets out expectations placed on us so that we
have an appropriate response to preventing extremism. Within this overall framework, our new
Prevent strategy will specifically:


respond to the ideological challenge of terrorism and the threat we face from those who
promote it;



prevent people from being radicalised and ensure that they are given appropriate advice and
support; and



work with sectors and institutions where there are risks of radicalisation which we need to
address



6.18

develop staff training around prevent

Barnfield Nursery

Barnfield College’s Nursery will support students who are parents by continuing to deliver
outstanding care and education to their children who attend the nursery. Developing and expanding
current provision to include children under 2 years and a play scheme, we will be aiming to ensure
that the nursery is able to support parents as they continue on their educational journey. We will also
continue to mentor childcare students, by offering placements and opportunities for Level 1 students
to visit and observe nursery life. We will be an active part of our local community, sharing outstanding
practices at network meetings and other local early year’s events.

7. PHYSICAL AND FINANCIAL RESOURCES – Executive Director Finance and Resources
7.1 Financial Strategy
The College’s three-year financial strategy will see it moving to outstanding as defined by the SFA
scoring system for financial management. The strategy is dependent on the following income
assumptions:


Year on year reduction in the dependency on core EFA/SFA income
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Increase in KS4 income



Increase in HE income



Increase in fee income, 19+ learning loans and full cost provision



Increase income from commercial sources



Decrease in SFA Classroom based funding

Expenditure assumptions:


Staffing costs at 66% of income (excluding subcontracting)



Student to staff efficiency ratio of at least 18:1



Greater mix of lecturer and assessor/demonstrator staff to allow for flexibility in delivery6



Surplus in 2017/18 and future years.

7.2 Digital Strategy
The Digital Strategy will ensure that it supports the future roadmap of the College IT infrastructure
and support services. The key focus shall be on driving an effective and economic IT
infrastructure in line with sector benchmark, at the same time sustaining a level of quality which
will provide an outstanding service to our learners and staff. The Digital Strategy group will
continue to ensure that the College creatively and effectively use new technologies for both learning
as well as administration. The strategy will promote the greater use of mobile technology in line
with user expectation. Virtual learning platforms such as Moodle will enable learning to continue
outside of the College. Data integrity and security will be ensured through the correct use of
relevant and effective protocols.
Future developments for our digital strategy are planned as:


Continue to explore cloud computing beyond Office 365



Investment i n m o b i l e d e v i c e s i n c l u d i n g l a p t o p s /notebooks



Phasing out SMART boards in teaching rooms with SMART monitors



Develop SharePoint across departments



Introduction of e-meetings



Continual development to ensure all staff and students have remote access to the
appropriate college systems



Investigate into the BYOD (Bring your own device) strategy



Replacing the current tape backup system with disk/cloud system

The assumed staffing bill as a percentage of income will be based around national averages and
agreed by corporation. The mix of variable hour lecturers to full-time lecturers will be around
20:80
6
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7.3

Updating the MFD to support mobile printing and electronic document storage

Property Strategy

The focus of the property strategy will be to ensure exemplary facilities are created to enhance our
learning environment. To achieve this the College will be disposing the two sites and buildings in
favour of a better single location nearer a travel hub in the centre of Luton.
The existing site will continued to be configured to better meet the needs of students and improve
the utilisation of the facilities. Capital investments will be scrutinised to ensure that the return on
investment for the College is reflected in increased quality of the student experience, student
numbers and income profile. Appendix B contains the short term three-year property strategy.

7.4 Capital Investment in Resources
From 2015/16 approximately 2% of the annual budget will be allocated to capital investment in
facilities and resources. Any external capital funding sources will be used to the maximum. The
capital expenditure process will be revised and introduced to ensure that expenditure meets the
needs of students and adds value to the learning experience.
7.5 Management Information Service (MIS)
The College is phasing out its current MIS system called Blue Net and migrating to EBS by Tribal.
As part of this migration data will be made more freely available to managers and staff alike.
The new EBS system will support the enquiry and admission process through to examination
and outcome recording process.
The creation of the new Director of Funding and Management Information post will enable the
College to improve the MIS to an outstanding level. By the end of 2018 most of the systems will
provide self service capability.
7.6 Data Strategy and Developments
In our continual efforts towards achieving outstanding data systems the College is committed to
continual development in the use of MIS data and technology to offer flexible ways to use and
access data. Developments which have taken place and future planned developments include:
i)

Use of SharePoint in helping the distributing of data to all staff

ii)

The use of a dashboard for College teams and the Board of Governors

iii)

Improve the provision of self-service functionality whereby staff are able to access
and process data easily

iv)

Continue to improve the tracking of learner process
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v)

Developing the monitoring of Value Add Score

7.7 Safety Health and the Environment
A considerable amount of work has been undertaken in 2015/16 to ensure that the College not
just complies with statute Health & Safety legislation but is proactive and responsive to the Health
and Safety of all its learners and staff. Under the Head of Technology and Facility, the Health &
Safety Manager will work with all College staff and learners to ensure that systems and
processes are further refined to continuously improve standards. The Safety, Health &
Environment committee will monitor accidents and incidents and report these annually to the
board. Annual training programme will be in place to ensure that staff are adequately trained on health
and safety compliance.

7.9 Examinations
The Exams team will aim to deliver outstanding service both strategically and operationally.
Strategically, the Head of Exams will be advising the curriculum on the choice of awarding body and
examination which will contribute towards the College’s objectives. Operationally the Exams team
will support the exam process, from initial enquiry, through submitting registrations to results and
beyond, and aim for ease, clarity and accessibility in our processes, with information and services
provided online wherever possible. All our activities are conducted in the context of good practice
regarding safeguarding, equality and diversity, accessibility for those with special needs and data
protection.
We aim to:


Advice the FE and HE Boards on strategic choice in relation to awarding bodies.



Deliver an outstanding, positive learner exam experience by providing excellent centralised
support to learners and staff



Offer entry options that cater for all learners and to timetable exams in the most efficient
way so that the highest possible number of learners can take their exam at the time they
prefer



Achieve the highest possible standards in the conduct of exams, in order to provide a
positive experience and a fair assessment



Make the interests of learners and teaching departments our priority



Develop and maintain knowledge of national issues /agenda and advise curriculum staff of
new or alternative qualifications that may be better suited than existing provision



Collaborate with Heads of curriculum to embed examination techniques in the curriculum.



Collaborate with Student Engagement to offer workshops/opportunities for students to
develop an understanding of examination techniques.
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Work closely with the ALS team to ensure all students are aware of their eligibility and
process for the receipt of exam

8. QUALITY MONITORING AND IMPROVEMENT
8.1 Quality Improvement Plan (QIP)
Every area of the College will be required to devise, and have approved a QIP. The QIP will be
drawn up from the areas of development highlighted in the most recent Ofsted inspection report.
The plan will be reviewed regularly by the Senior Leadership team and graded for impact on a
three-point scale that will be: - Significant Progress (SP), Reasonable Progress (RP), and
Insufficient Progress (IP). Area QIP’s will not be expected to be long but concise documents
that clearly indicate the issue to be addressed, the SMART target to overcome the issue and the
persons responsible to bring about these achievements.
8.2. Key Performance Indicators (KPI’s)
Governors will determine the headline Key Performance Indicators they would like to view at every
meeting with a set of supportive and underpinning KPI’s used frequently by mangers and staff on
an annual, termly, weekly and day to day base. This hierarchy of KPI’s used appropriately will
lead to individual, team, area and whole College improvement. Other student tracking and
measurement systems used by the College will be interfaced with EBS to ensure that data is
accurate, timely and available for quality improvement of the student experience.

8.3 Performance Management
A robust set of policies and procedures will be introduced to ensure that everyone in the
organisation is clear as to what is expected of them. Capability and discipline policies will ensure
that individuals are dealt with in a fair, professional and timely manner. The expectation of the
organisation is that management will facilitate the improvement of all staff but it must be up to
individuals to respond to the challenges set them.

8.4 Solution Focused Coaching
Our values will be underpinned by a whole organisation approach using the skills and tools of
solution focused coaching. Coaching was introduced to Barnfield College in March 2015 and
has encouraged a new ethos in the college. We aim to be solution focused in everything we do,
from operational and management processes to the up-skilling of our students. In being positive
and solution focused our emphasis will be placed upon outcomes, based on small carefully thought
out steps originating from personal strengths and successes.
Through the embedding of coaching skills, staff will be empowered to take responsibility and
ownership and will be fundamental in identifying their role within the college, creating an
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environment which is autonomous, but working towards the same shared collective goals.
Off line ‘Coaching’ will be introduced to facilitate improved performance of individual’s while
‘Coaching’

techniques

will

be

introduced

to

appraisals, team

meetings

and

other

management functions to facilitate better decision-making. Solution focused language will also
be encouraged as will the development of a coaching community in the College. Coaching
techniques and language will continue to be introduced into learning and management processes
in the College to facilitate greater autonomy and higher individual and team performance.
8.5 Staff Development and Appraisal
Staff development will adopt a simple objective of aiming to facilitate individual, team and whole
College development.

Every member of staff will be held responsible to ensure that they

complete the necessary training, gain the experiences and achieve the qualifications necessary to
meet their own developmental objectives.

Management will facilitate staff in achieving their personal objectives. The staff development
budget of the College is small but staff and managers are encouraged to think creatively to obtain
their objectives. The effectiveness of staff development will be measured through the impact of the
college achieving its strategic objectives. Staff development will be monitored by the Senior
Leadership Team and reported to the Corporation on a regular basis.
8.6 Staff Qualifications
A Staff qualifications policy will outline the academic requirements for new staff at Barnfield
College. Qualification requirements will be based on sector norms and will act a but one leaver
to ensure the quality of staff. The policy details expectations on applicants who are in the process
of gaining an essential qualification or could gain an essential qualification in the first year of
service. Where ever possible, existing staff that do not possess essential qualifications will be
encouraged to sit these qualifications.
8.7 Celebrating Success
The College will develop processes and occasions where the hard and effective work of students
and staff can be celebrated appropriately. Staff awards will be held during the Christmas dinner
where colleagues who have demonstrated outstanding achievement will be rewarded by a suitable
trophy and personal gift from the Principal and Chief Executive. A rewards and recognition policy
will also be implemented so that more colleagues can gain the recognition they deserve. The
limits for expenditure are set out in this policy and all costs are to come out of the manager’s
budgets. No new money or budgets will be set aside for this process as rewards will come from
the revenue budget.
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Student success will be celebrated at every opportunity through recognition by tutors,
lecturers and heads of department by a variety of ways and means. Every year the College will
organise its annual student awards ceremony where students will be recognised for the outstanding
work they have achieved. A separate ceremony will be organised for higher education students
distinguishing their higher achievements.
9. BUSINESS PLANNING AND STRATEGIC PROCESSES
9.1 Business Planning Schedule for Team Operating Plans (TOP’s)
Every year curriculum areas are asked to critically review their curriculum to formulate
specific plans for the next and subsequent two academic years. Business Planning will consist of
the completion of a series of exercises recorded in the Team Operating Plans, and concluded
by a presentation led by managers to a panel of senior managers. Central to the business planning
process, is to ensure that the curriculum is meeting the needs of students, employers and the local
community and is of the highest possible quality.

Business planning will normally start in

December with curriculum presentations to Senior Leadership Team in January or February.
Information and negotiations with external funding agencies are expected to be completed in March
allowing decisions and feedback to the curriculum areas in April. During May we will see the start
of the preparation processes for the new academic year with timetabling being the first priority,
targeted for completion in June. The Business processes of the College will be coordinated by the
Senior Leadership Team and follow the Business Planning Schedule indicated in Appendix C.

10 CORPORATION STRUCTURE, PROCESSES AND DEVELOPMENT
10.1 The Board of Governors - The Purpose and Responsibilities of the Board
The primary role of the Board is to:


determine the educational character, ethos and mission of Barnfield College



articulate the mission, vision, values and strategic direction of the College;



set the policy framework for the College;



monitor the performance of the College;



maintain financial health, financial probity and protect the College’s assets;



approve annual estimates of income and expenditure;



hold management to account to ensure it delivers on the policies, goals and strategies set
by the board

The Board complies with English and relevant European law and the requirements of the Charities
Act 2011. The legal responsibilities of the Board are set out in the College’s Instrument and Articles
of Government. The Board has a set of Standing Orders which are the rules by which it operates
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and there is also a Code of Conduct for Board Members. All Members are required to declare
financial and other interests, which are held by the Clerk in a Register. In addition, eligibility to be
a Member of the Board is confirmed on appointment and annually thereafter.

The Board of Barnfield College maintains a relentless focus on driving improvement in teaching,
learning and assessment and is committed to achieving and maintaining the highest standards and
quality. It recognises that Governance affects the quality of the products and services Barnfield
provides, public confidence in its activities, its financial security and its ability to meet the needs of
current and future students, the community and local business.

The Board sets corporate aims and objectives and monitors their achievement; the Principal and
Executive Team identify what needs to be done to achieve these aims and objectives. The Board
is responsible for strategy, direction and policy; while the Executive makes proposals and
implements strategy and policy. Thus a rigorous separation between ends and means - governance
and management is maintained. The board will also set executive limitations by clearly detailing
the ambitions of the College but also ensure that the policies and regularity frameworks that the
College operates within are appropriately monitored and maintained. The Board oversees and
monitors, the Principal Senior Post Holders and managers. The Board operates within a model of
collective decision making. Only a quorate meeting may decide an issue and while any dissenting
view can be recorded, all members must adhere to the majority decision.

10.2 Barnfield College Governance Model
In February 2014 Barnfield College Board agreed to adopt the Policy Led Governance (or Carver)
Model of governance. The model has the following characteristics:


Board concerns itself solely with control through governance



Rigorous separation of governance from management



Board effectiveness is considered to be a function of Board independence from
management;



Board is solely responsible for organisational ‘ends’, leaving the Principal and senior team
to concentrate on the ‘means’ of achieving them, with the Principal being robustly held to
account



Board focuses on strategic issues leaving the Principal to implement strategy

The current Governance structure is set out below and comprises:


Monthly/six weekly meetings of the Corporation Board



Two Committees: Audit (which is mandatory) and Search and Remuneration



Ad hoc Task and Finish/Working Groups to focus, as the Board may from time to time
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determine, on particular aspects of the College’s work or key business developments
An Annual Calendar of Reporting steers the work of the Board and the remit of the College’s
Committees is set out in the Terms of Reference of both. The Board monitors, through its regular
meetings and constructive challenge, the progress that Barnfield College is making towards
achieving its strategic objectives.

Barnfield Further
Education Corporation
Board

Audit Committee

Governance
Development Task
Group

Capital Project and
Estates Task Group

Curriculum Quality
and Standards
Committee

End

Three Year Development Plan

V - 03 - Author : Tim Eyton-Jones

July 2017

Appendix A
Key Performance
Indicators

Three Year Development Plan

V - 03 - Author : Tim Eyton-Jones

July 2017

Three Year Development Plan

V - 03 - Author : Tim Eyton-Jones

July 2017

Three Year Development Plan

V - 03 - Author : Tim Eyton-Jones

July 2017

Appendix B
Property Strategy

Three Year Development Plan

V - 03 - Author : Tim Eyton-Jones

July 2017

Property Strategy
2015-2018

Three Year Development Plan

V - 03 - Author : Tim Eyton-Jones

July 2017

November 2015

Contents

Executive Summary ........................................................................ 2

1.0

Introduction ........................................................................... 3

2.0 Strategic Context .................................................................... 4

3.0

Analysis of Existing Estate ..................................................... 6

4.0 Statement of Opportunities and Constraints ............................ 10

5.0 Option Generation & Evaluation .............................................. 12

6.0 Property Strategy Solution ...................................................... 18

Executive Summary
Barnfield College is completing the first year of a transformational strategic plan (‘Reclaiming
Excellence’) which is significantly improving the strategic direction and performance of the College.
The College has recently approved ‘Reclaiming Excellence’ to cover the period 2015- 2018 and
devised this Property Strategy to ensure that the College has the appropriate physical resources to
support the implementation of the strategic plan.
Our mission is that “Barnfield College will realise the entrepreneurial, skills and educational
needs of the community and employers through inclusive, outstanding, innovative
programmes of study”
Our vision is that, “We will have created a fair, inclusive and diverse college that provides
equality of opportunity for every student. We will be recruiting students from a diverse range
of sectors to sustain both the College and future investment. Our programmes will be
engaging, and motivate our students to higher levels of attainment than they initially
expected. Students needs will be quickly identified and met through exceptional integrated
support and outstanding teaching & learning. We will provide facilities, a curriculum,
education and training that is the best and meets the needs of our stakeholders. The Barnfield
College student experience will exceed expectations and will attract local, regional and
national awards for innovation as well as high levels of skill and attainment reached.”
The College brings forward this Property Strategy at a time of significant internal change but also at
a time of extremely tight and challenging economic circumstances both internally and externally. The
College recognises that the current estate has a limited use and that its real goal will be for a full
rebuild at the end of this plan. As a result, the College has been careful to develop a ‘self-funded’
solution to ensure that the current estate is able to support the delivery of the current curriculum,
given the very limited external capital funding anticipated over the coming years.
The focus of this property strategy will be to ensure that we adequately maintain and develop our
estate over the next three years while we work up a suitable plan for a whole College rebuild.
Changes to the existing site were made in 2015 in preparation for the 2015/16 academic year and
were made again in the summer of 2016 in preparation to the 2016/17 academic year. It is important
that the current site is changed to better meet the needs of students and the College and we get
better utilisation of our facilities. The estate is in such a poor condition repair projects will have to
be carefully scoped so as to provide value for money. Capital investments will be scrutinised to
ensure that the return for the College is reflected in increased quality of the student experience,
student numbers and income profile.

Appendix B contains the short term three year property

strategy.
During the preparation of this Property Strategy, the College will undertake a review of all aspects of
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the current estate to identify a ‘shopping list’ of options for investment and repair of the estate. These
options were prepared on the basis of the strategic requirements of the College and the physical
condition and nature of the current estate.
The ‘shopping list’ developed was reviewed by members of the strategic leadership team and
prioritised to ensure that the preferred option of the Property Strategy addresses both the
strategic/educational priorities of the College and the physical priorities of the estate.
The result is a preferred option which has been robustly analysed to ensure that it meets a
combination of educational, financial and property requirements and can be implemented in a
timeframe acceptable to the College. The College intends to maintain the shopping list of priorities
which will be used to ensure that it is able to offer the best possible facilities for its students in the
current envelope of the estate.
In preparation to the relocation of the College to a smaller site we will actively seek to mothball rooms
at both New Bedford Road and Enterprise Way. This action will have the twin advantage of better
preparing us to accommodate a smaller site and also reduce running and maintenance costs.
To support the implantation of this strategy will be the development of a facilities and estates
maintenance strategy.
1. Introduction

1.1

This Property Strategy will cover a three-year period from 2015 to 2018.

1.2

The Property Strategy will run concurrently with the implementation of the strategic
development plan ‘Reclaiming Excellence’ and will act as the blue print for estate
maintenance and development in the coming years. The principle purpose of the plan is to
maintain and provide appropriate facilities to support the Colleges current and short term
future educational offer.

1.3

The final property solution of a new purpose built College needs to be affordable, and
therefore needs to draw on as much of the existing reserve as is possible. As such, a flexible
‘shopping list’ of maintenance areas of estate investment has been developed to enable the
College to respond prudently to estate issues over the three year life of this strategy.

1.4

The strategy has been structured to draw upon the following areas:


Section 2: Strategic Context - Link to ‘Reclaiming Excellence’ – the final estate solution
of the College should be based upon the strategic education requirements of the future.
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These requirements are embodied in ‘Reclaiming Excellence’ which acts as the foundation
for the future property requirements.


Section 3: Evaluation of the existing estate – the existing estate has certain
characteristics in terms of its size, condition, fitness purpose and the like.



Section 4: Opportunities and Constraints – there are a number of opportunities and
constraints arising from both the analysis of ‘Reclaiming Excellence’ and also the current
estate, these are summarised to assist with the identification of property investment
priorities.



Section 5: Option Generation - sets out the options generated for the development of the
College’s estate.



Section 6: - Solution - outlines the strategy for investment in the estate and will be
influenced by the extent of a capital investment budget.

2.0

Strategic Context
2.1

The creation of an appropriate fit for purpose estate will be central to the successful

implementation of the strategic plan. Key influences from ‘Towards Excellence’ on the
existing estate will include:


Transforming the Curriculum - Creation of facilities appropriate to the Colleges new
vocational curriculum offer. The College needs to ensure that facilities are developed to
support key strategic vocational areas; this will include a range of spaces. Particular
priorities include a Spa & Sauna, engineering and motor vehicle equipment upgrades



The transformed curriculum will require different types of support/independent study
spaces. In particular, the current Learning Centre at Enterprise Way will require adaptation
to ensure its fitness for purpose



Surplus - Estates investment will need to be delivered at a cost that represents value for
money and falls within the financial constraints from which the College has to operate from,
given the very limited nature of external funding over the life of the strategy;



Learner recruitment - The College aims to increase student recruitment over the life of the
strategic plan, investment in key areas such as the recently completed entrance etc. will
assist in achieving this strategic objective. Investment in other areas of the estate will
promote learner recruitment and improve the Colleges financial position.
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KS4 - the anticipated expansion of KS4 learners will bring specific requirements of the
estate that will need to be implemented through the strategy;



Foundation Learning – expansion will require different sized spaces compared to the
current accommodation profile;



Full Cost Courses – the delivery of short courses will increase the College’s exposure
within the community, an estate that reflect the College’s vision and values will be a critical
element in enhancing the reputation of the College;



Barnfield Learning Model – the estate needs to reflect and support the newly designed
learning model;



Enrichment – the physical estate can support enrichment activities across the College
through targeted investment.

In summary, the physical resources of the College have a critical role to play in supporting
the College in achieving its strategic objectives. The ethos, standards and expectations that
Barnfield College has of its learners should be reflected in the quality of the environment
from which it operates.
3.0
3.1

Analysis of Existing Estate
A review of the existing estate has been undertaken through the ‘e’ mandate process to
establish the characteristics of the estate and assess the influence that the form, nature and
condition of the existing estate will have in the preparation of a new Property Strategy.

3.2

The College is located on sites in the North of Luton. New Bedford Road is approximately
35 acres in size and contains a variety of flat roofed buildings dating from the 1960’s up to
the turn of the decade. Enterprise Way consists of a single building dating from the 1970’s
on a site of about 5 acres. The buildings which extend are of a variety of build dates and
quality. The New Bedford Road site has undergone successive developments over the past
forty years that also incorporated the construction of a ring road and additional car parking.
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Table 1. Building coverage

Campus

Tenure

New
Bedford
Road

Freehold

Annual
Rental
Cost

Site
Areas
Hectares

Building
Areas m²

Teaching
space

Other
spaces

14.28

Total 14,161

5982

8179

6202

3561

Main Block
8,624
Hospitality
3,672
Willows
1,231
HE Block 634
Enterprise
Way

Freehold

2.165

9,763

Over recent years the College has experienced falling student numbers a situation which
resulted in a change of leadership team and a new strategic plan. Whilst the College expects
this situation to reverse over the coming years, at the current time the College operates from
too much space when compared to historic LSC space guidance. However, due to the asset
value of the land of the College and its considerable financial reserves the board are inclined
to realise the asset value of the land to contribute to a new site and build located in or by a
local travel hub. Therefore, the Property Strategy solution has been based upon retention of
all existing buildings and focuses on how the existing stock needs to be adapted to meet the
strategic needs of the College over the next three years while a new build and relocation
strategy is worked up.

3.4

There are no known planning constrictions / restrictive covenants that apply to the site.

Condition Survey

3.5

A condition survey of every space was undertaken in 2015 /16 in accordance with the e-
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mandate criteria.

The e-mandate criteria classification is as follows:

A.

Very Good a building very well suited to its purpose;

B.

Good, considered as being suitable for its purpose despite minor weakness;

C.

Satisfactory, less than ideal but any disadvantages are capable of being addressed;

D.

Unsatisfactory, the disadvantages are an obstacle to efficient performance in the long
term;

All spaces were assessed for their physical condition, functional suitability and accessibility.
Generally, the College occupies a fully accessible site with all areas achieving a rating of C
and D (87%). This reflects the historic investment and adaptation of the estate.

The Physical condition across the estate varied moderately with accommodation assessed
as falling within a classification of between B and D (Good – Poor). Accommodation with
the lower C/D rating was typically some classroom/staff rooms and elements of Art and
Design, Public Services and all of Enterprise Way accommodation.
The functional suitability of accommodation ranged between B – D. However this
assessment should be treated with caution as it assesses only the existing accommodation
and its existing use. Clearly given the significant change in strategic direction of the College
in moving to a current curriculum, new specialist vocational learning environments will be
required that do not currently exist and which must be addressed through this Property
Strategy.

External Inspection

3.6

A visual inspection of the external fabric of the building was also undertaken, whilst
generally in a fair condition, the survey identified the following elements which need to be
addressed either through the Property Strategy of recurrent planned maintenance:

1.

Refurbishment and renovation of classrooms “fit for purpose” and other spaces at
both sites

2.

Ground maintenance

3.

Security

Staff & Student Consultation
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3.7

A detailed consultation was undertaken with staff and students to establish their perceptions
and priorities for development of the estate. Detailed feedback on the consultation exercise
is covered in separate reports previously issued to the College. Key recurrent themes that
influence the Property Strategy include:


Resource management to meet the needs of short and medium term needs



Operational contract in areas of cleaning, waste management, grounds maintenance,



Barrier systems for controlling site access/egress

Summary

3.8

The following key issues are noted and highlighted with respect to the existing estate:


Roof repair at both sites



Automated barrier systems for NBR and a safe system of access at EW



New workshop(s) at EW



New signage for both sites including car park allocations



Upgrading of teaching areas to ensure they are better than standard requirements



Purchase of a “Ride on Mower/Plough” for winter operations and grounds maintenance



Catering block drainage repairs



New gym and external playing areas at EW



Upgrading the NBR sports hall



Possible Extension of “Tots” Academy

4.0

Statement of Opportunities and Constraints

4.1

The opportunities and constraints have been established in the context of ‘Reclaiming
Excellence’ the current estate, and external factors such as the availability of funding.

4.2

Opportunities

The following opportunities are identified:


The College estate is generally maintained to a reasonable standard, with good
accessibility for all learners and therefore, provides a strong platform for future
investment;
Three Year Development Plan

V - 03 - Author : Tim Eyton-Jones

July 2017



The College has commenced the process of creating industry standard vocational
learning environments at a cost that represents value for money, further investment will
build upon these recent improvements;



The College’s estate enables forecast growth in learner numbers to be accommodated
within the existing buildings;



The structure of the Property Strategy is such that future priorities can be reviewed prior
to implementation to respond to any changes in strategic priorities and external factors
such as the availability of funding etc.

4.3

Constraints

The following are identified as constraints in the development of the estate:


Internal financial constraints will result in the need to prioritise estates investment during
the life of this Strategy;



The lack/limited nature of external funding for investment in the current estate will impact
on the extent of works that can be implemented;



No part demolition / new build is financially viable at the current time;



The College accommodation profile provides limited quality vocational learning
environments that will be required to achieve the strategic objectives of ‘Reclaiming
Excellence’;



The creation of specialist vocational spaces is typically more expensive than general
learning environments as so will impact on the overall extent of improvements that can
be achieved in other areas of the estate.

5.0

Option Generation & Evaluation

5.1

Following a review of the strategic context, and physical environment from which the
College is operating, the next stage in the preparation of the Property Strategy is the
generation of a range of options which would address the issues highlighted in section

5.2

Each development option will seek to:


Be consistent with the Colleges latest strategic plan and financial forecast;



Be realistic and affordable;
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5.3

Seek to address the issues identified in section 4.

Option Generation
A range of options for estate investment redevelopment have been developed. It should be
noted that in the preparation of this Property Strategy a ‘shopping list’ of items for potential
estate investment was developed and considered by the College. The estate investment
aspirations and budget need to match and it was therefore necessary to review and prioritise
the elements of estate investment.

The shopping list was generated through a review of the existing estate and its condition,
the influences of the strategic plan and a consultation exercise with College managers, the
senior leadership team and students. This resulted in the production of an initial ‘shopping
list’ of items for investment in the College’s estate which were then costed and presented
to the College.

The College subsequently reviewed the items and associated costs and removed certain
proposals on the basis of items either being progressed in advance of the Property Strategy
or being of a low priority, and therefore not warranting inclusion in the strategy.

5.4

An order of cost estimate was undertaken to establish indicative costings for each item of
work to enable a prioritisation exercise to be undertaken.
The costs were prepared by adjusting the LSC cost model 3 (Location Model 1) September
2017 and adjusted for a reduction in the tender price index from 3Q08 to 3Q10
The estimates have been prepared on assumed levels of refurbishment and alteration at
this stage. These costs will need to be market tested at the appropriate point once design
development has taken place.

The costs allow for the following:

1.

12% allowance for Preliminaries Inc. Contractors Overheads and Profit;

2.

5% Contingency allowance;

3.

10% FF&E allowance (where applicable);

4.

12% Professional Fees allowance (where applicable);

5.

20% VAT allowance.
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Shopping List
Item

Total Cost Estimate Status 16/17

2 Bed Health Care facility

£20,000

complete

Automated barrier system at New Bedford Road

£30,000

under review

New Workshop Facility at EW

£20,000

under review

Ride on Mower / Plough

£ 9,000

complete

Catering Drainage

£12,000

on hold

Signage

£ 7,000

complete

New gym and external playing area EW

£ 6,000

under review

Refurbishment and Renovation teaching areas EW

£35,000

cancelled

Refurbishment of NBR Sports Hall and Changing rooms £10,000

complete

Roof Repairs at NBR

£15,000

complete

Roof repairs at EW

£10,000

complete

Induction Ovens x 2

£12,000

under review

Bean Coffee machine EW

£ 5,000

complete

Temporary Science teaching classroom

£20,000

complete

Spa & sauna refurbishments

£ 7,000

complete

Tots Garden Renovation

£ 10,000

complete

Shower room renovations

£15,000

under review

Total

£243,000

The total cost identified within the agreed shopping list equates too approximately £243K of
expenditure.
Prioritisation

5.5

Clearly given the levels of cost involved a prioritisation of works was required over the life
of the Property Strategy. All items were reviewed with the College and allocated into the
following four categories:

1.

Target completion in investment year 1 (2015 – 2016);

2.

Target completion in investment year 2 (2016 – 2017);

3.

Target completion in investment year 3 (2017 – 2018);

4.

Items which could be bought forward on a rolling basis in any of the three investment years.
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Option Generation and Phasing

5.6

The extent and sequencing of works will depend upon the College’s financial position as no
significant external capital funding is anticipated over the life of the strategy.

The College has therefore modelled the investment in the estate on the basis of two
scenarios:
Option 1 – The College achieves it financial projections.
Option 2 - The College over performs compared to its financial projections.

If the College were to underperform compared to the financial forecast, then the extent of
works would need to be reviewed.

The indicative annual budget for the Property Strategy for the two options is as follows:

Year 1

Year 2

Year 3

Total

Option 1

£100,000

£100,000

43,000

£243,000

Option 2

£43,000

£100,000

£100,000

£243,000

6.0

Property Strategy Solution

Based upon the current financial forecast, the College anticipates a total capital budget of
approximately £243,000 over the three years to 2018. If a larger budget could be secured
(either by way of capital grant or College contribution) then elements of the shopping list not
currently contained within the solution could be brought forward.

On the basis of the current budget and accommodation priorities the highlights of the
Property Strategy solution are as follows:


Enhancement of the learning environment for every leaner through:
-

a programme of classroom refurbishments;

-

a programme of toilet refurbishment;

-

the refurbishment of the Learning Centre at Enterprise Way

Creation of specialist vocational learning environments:
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Workshop at EW for welding, Plumbing, Auto-electronics, hybrid cars
-

Science classes for HSSC

-

Health Safety, Environmental Management

-

Pathfinders Learning Environment

promote an inclusive learning environment through the creation of a dedicated prayer
room;



Investment in key planned maintenance areas:

New Bedford Road


Maintenance of electrical equipment



Repair and maintenance of roofs



Repair and maintenance of building infrastructure



Maintenance of grounds/horticultural( In-house)



Cleaning and hygiene of premises (outsource)



Maintenance and efficient use of fields



Installation of Traffic Barriers



Installation of Smoking Shelters



Catering Drainage



Science Classroom



Windows damage & restrictors



Health Safety & Environment



Waste Management

Enterprise Way


Site security / access and egress points



Provision of a new gym at Enterprise Way



Maintenance of roof



New Workshop Area



Maintenance of grounds /horticultural In house



Refurbishment



Installation of smoking shelters



Health Safety & Environment

This targeted investment in the estate will result in an accommodation asset that supports the
Colleges mission of providing outstanding inclusive vocational qualifications to local people.
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Appendix C
Business Planning
Schedule
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